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How does the committee see itself in alighment with the board?
e This committee should get "into the weeds" on financial items so that the full board
can deal with higher level items.

What items does committee see as important to present to the board?
e | want to present high-level information (charts and graphs, not spreadsheets)

What is the Committee’s vision recommendation to make the committee more engaging?
e We have to commit to each other to put in the necessary time to do the job
correctly.

What are the barriers moving forward which needs addressed?
e We simply need to commit to attending meetings and commit to follow through.

Rebuilding what has worked and what hasn't from past meetings (please present any
examples you may have).
e A committee always works best when there is a champion that pushes others to act.

Meeting times and length going forward. Currently 2nd Wednesday of every month from
3:30 pm —4:30 pm. Does this work or do you have a conflict and cannot attend?
e Date and time are fine for me.



